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Chapter Two: The Leader

His Qualification.

Leadership is a fundamental ingredient in the way God orders His kingdom affairs.  A prayer meeting in which the Holy Spirit leads through a “leader”, can be a real prayer meeting.

Sometimes we think that the prayer meeting “too spiritual” to be planned and organized and directed.  But since it is more important than the Sunday morning service, it needs to be prepared for with equal care.  There ought to always be openness to the possibility of the Holy Spirit taking direct control, this is a principal objective of the prayer meeting,  this is what we call “Revival” and is one of our main prayer objectives. 
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The leadership in a local church can have more direct influence on corporate prayer than on private prayer of those in the church family.    The leaders can organize announce and lead small number of Christians to be worth the effort but they cannot go into the homes of the people and cut off the TV and force the husband or wife into a bedroom or basement, lock the door and make them pour out their hearts.  God can do this, although He doesn’t normally do it so mechanically, and does do this, when tragedy or sorrow comes into our lives.  We should do this without such circumstances driving us.  But the leaders of the local church can normally find 2 out of 200 people to start a corporate prayer meeting. 

Connection between the secret and the public prayer.

Ps 91:1 “He that dwelleth in the secret place of the most High shall abide under the shadow of the Almighty”  

Mt 6:4 “That thine alms may be in secret: and thy Father which seeth in secret himself shall reward thee openly.” 

Mt 6:6 “But thou, when thou prayest, enter into thy closet, and when thou hast shut thy door, pray to thy Father which is in secret; and thy Father which seeth in secret shall reward thee openly.” 

Mt 6:18 “That thou appear not unto men to fast, but unto thy Father which is in secret: and thy Father, which seeth in secret, shall reward thee openly.   

It is a tremendous responsibility to lead God’s people to God’s throne and into God’s presence in public prayer.  God can so strongly anoint the one who leads in prayer that all present are brought into consciousness of God’s presence until the one praying is forgotten and the people as one in heart and soul unit and                                                                  in the prayer.    Wesley Duewel, Mighty Prevailing Prayer, p 129

The leader must be abiding in Christ. 

Someone should be appointed leader before the meeting begins.

Leadership begins with preparation

He will be in advance in his study and preparation on the topic of the meeting. 

The role of leadership by teaching the Word of God is to encourage and motivate individuals to prayer and to create a framework for the entire church to exercise prayer in all areas of the church.

The leader in prayer is both the teacher and the example, not unlike our Lord was.

The stream does not rise higher than its fountain. 

A prayer-meeting may sometimes have sufficient spiritual people to carry the to a good spiritual experience but it will not have been led to that level.

When it is held that a leader should have a broader, deeper knowledge of the subject than the average of those whom he leads, it is by no means implied that he is to tell in the meeting all that he knows on the topic - that would be the greatest misfortune. 

It is a principle of teaching that no truth can be adequately taught without a great deal of truth in reserve that is not taught.  It is out of the fullness of the leader's reserve information that gives freshness and life to what he imparts. It is the pressure behind the faucet that causes the flow of the water.

It is sadly true that the trained minister or the seminary educated minister / preacher has not be trained in how to conduct a prayer meeting.  It is assumed that any preacher will know how to lead a prayer meeting.

“The prayer leader must have a vision for birthing others into the reality that he himself has inprayer.  Every praying person is not gifted to lead others in this way.  Some intercessors do not nake good prayer leaders, though they are good intercessors.  Leading prayer is not only the ability to touch God’s throne inprayer, but itis also the capacity to  bring others with you.”
The Praying Church  Sue Curran p 148

 if the leader fails, and stammers, and shows inexperience, every timid person present is encouraged to feel, "I could do as well as that myself."

The leader of the prayer meeting must have spiritual discernment. 1 Cor 12:10   Heb 5:14

This discernment is to know, from the Spirit, what should or should not be done in the prayer meeting and what direction it should go, i.e. how the Holy Spirit is leading. 

A man whose ideals as a merchant are met by selling peanuts by the pint will never become a Wanamaker or Marshall Field. It is so with leading the prayer-meeting. If one is satisfied with merely sitting before a company of people, with reading an extract from the church paper, with saying, "Let us sing So-and-so, and So-and-so," and finally announcing, "The meeting is now open for all who wish to take part," when in reality it is closed tight and padlocked, and with watching the clock for the proper tick at which to join in the doxology and benediction, he is no more a real leader of a prayer-meeting than the tin soldier that the child places at the head of his play soldiers is a real general.

Do not have more than two or three items for prayer before your actually go to prayer. 

Acknowledge the privilege we have in prayer. 

Someone might be appointed to keep a journal of what is being prayed for and the answers. 

Henry Ward Beecher said–

“You have got to drive prayer-meetings just as you do horses.  You cannot keep files from bitting them, nor them from whisking their tails, in a summer’s day.  You have got to make the best of your annoyances.”  

The Praying Church  Sue Curran p 148 from Beecher’s Yale Lectures on Preaching

The fruits of the Spirit are especially need in the leader of the prayer meeting.

Gal 5:22, 23  “But the fruit of the Spirit is love, joy, peace, longsuffering, gentleness, goodness, faith,  Meekness, temperance: against such there is no law.”

Leadership of the Prayer meeting demands great patience, or longsuffering.   We cannot be critical or rebuke people, especially if they are sincere.  

Gentleness the soul of a true prayor is never more delicate that when in prayer. Sometimes our emotions get the best of us in our praying and we need to be gently lead to a better understanding of how to pray. 

People must feel secure and unafraid to speak out in the prayer meeting.  Some of the best praying is done by timid souls.  We must not make them fearful or bind them with regulations.

Meekness, authority under control

Where the Spirit of the Lord is there is liberty.

2 cor 3:17, 18   “ Now the Lord is the Spirit, and where the Spirit of the Lord is present, there is freedom. And we all, with unveiled faces reflecting the glory of the Lord, are being transformed into the same image from one degree of glory to another, which is from the Lord, who is the Spirit.”

"It is a tremendous responsibility to lead God's people to God's throne and into God's presence in public prayer.  God can so strongly anoint the one who leads in prayer that all present are brought into consciousness of God's presence until the one praying is forgotten and the people as one in heart and soul unit and agree in the prayer."    Wesley Duewel, Mighty Prevailing Prayer, p 129

John F. Cowan in New Life in the Old Prayer Meeting says of the leader: “Assuming that some are willing to attempt lay leadership of the prayer-meetings, particularly that of the older membership of the church, the quality of such leadership becomes an important problem. The quality will depend upon the ideals which one has of leadership. A man whose ideals as a merchant are met by selling peanuts by the pint will never become a Wanamaker or Marshall Field. It is so with leading the prayer-meeting. If one is satisfied with merely sitting before a company of people, with reading an extract from the church paper, with saying, "Let us sing So-and-so, and So-and-so," and finally announcing, "The meeting is now open for all who wish to take part," when in reality it is closed tight and padlocked, and with watching the clock for the proper tick at which to join in the doxology and benediction, he is no more a real leader of a prayer-meeting than the tin soldier that the child places at the head of his play soldiers is a real general.

John Cowan says the fitness of the leader: 

“There is an impression in some circles that only one with an absolutely flawless character should lead a prayer-meeting. There would be few prayer-meetings. Some imperfect mortals must lead meetings, and must lead them successfully, for most of us are imperfect, and there are successful prayer-meetings. The self-righteousness of the Pharisee is a worse element of weakness than the blundering impulsiveness of a Peter. The best that any of us can do is, like "Lovey Mary," to promise ourselves, "I must be what they think I am. I must keep working and trying until I am that."

The very fact of having assumed responsibility in the matter of lay leadership ought to make us do what the electrician does with his wires when he has some unusually important test to make. He looks over them carefully to see that none are corroded or oily, so as to interfere with taking the full current. And if he finds their conductivity weakened he scrapes the ends with his knife until the copper looks bright and new. Then he tightens the screws of the binding-posts, and when he brings a positive and a negative end together he expects to see the sparks fly. There are sparks that inevitably fly from consecration of ourselves to some given task; to doing that task according to the very best that is in us, whether it be leading a prayer-meeting, or what not. The heavier the sense of responsibility, the more likely we are to affect other lives. Those sometimes spoken of as being "naturally qualified" are not nearly so effective as those having a deep sense of disqualification, but willingness to seek to overcome it. There is much that is better than fluency of speech, in a leader; that may easily be a disqualification.

1. Consistency of life leads a meeting, when the lips are stammering and "speech unto edification" seems impossible. The very confidence that people have in your Christian character makes your standing in the place of a leader helpful to them as you cannot be ordinarily. I am not at all saying that the immaculate life leads - it does - but that evident sincerity of intentions is an element of leadership, even when one blunders, sometimes, and miserably fails in carrying all his good intentions into effect. I think there is more sympathy between an average audience and the leader who is human in blundering and erring, than there is between the average prayer-meeting audience and the leader who is a perfect paragon of propriety. Human nature is very human, in the prayer-meeting as elsewhere, and you can touch more people with your finger-tips, standing on a common level with them, than you can touch with a ten-foot pole, perched on a pedestal of immaculate goodness away above them. Don't forget, then, the opportunity that is yours to help others, you who hesitate to lead the prayer-meeting when the minister asks you, because you think yourself unworthy.

2. Experience leads. I mean experience in the Christian life. There are those who have been in the Christian Way but a short time. They look up to you as one having much more experience than they. They know that you must have encountered and overcome the very difficulties that now confront them. You have sailed your bark past the rocks, and around the shoals, and through the dangerous channels that terrify them. They wonder how you have managed; how things look to you now. You may not be gifted in speech. They know that. They do not desire to hear an oration from you, but the inexperienced always value the outlook of the experienced. You may have no other qualification, but you have an experience that qualifies you to lead the devotions of others. God has given you that experience. He has a right to expect you to use it to help your fellow-travellers. If you are asked to lead a prayer-meeting, say, "My voice may tremble, and my sentences may not be as felicitously framed as the minister's, but if there is anything in my Christian experience that would encourage younger Christians, I will try to use my experience for Him."

3. Earnestness leads. Sometimes one who lacks all other qualifications for leading, but who is "dead in earnest," on fire with conviction of the truth, may lead others helpfully just by his earnestness. I do not mean to commend religious hysteria. But healthful enthusiasm is contagious, and one who has the power of so impressing others with his profound conviction concerning truth - that the truth has utterly possessed his being and is swaying his actions - is a valuable leader though devoid of other gifts.

One may utter glittering generalities in the conventional manner in which a train-announcer in a railway station calls out the trains, the tone may bear marks of culture and the accent be in good form; but how different one utters a truth in which he is personally, intensely interested! Listen to the young girl announcing her engagement to her best friend, or the young man communicating to his relatives the fact that his salary has been increased $500 a year. The formal announcement causes your tympanum to vibrate; the enthusiastic utterance thrills your heartstrings. This earnestness, or enthusiasm for Christ, is a wonderful thing in the lead of a meeting. Enthusiasm without erudition is better than erudition without enthusiasm. Often they go together, but enthusiasm alone is a splendid element of leadership, and the very fact that we have positive convictions regarding God's truth, that we feel our souls burning within us for righteousness, is proof that God wants us to set others on fire.

4. Spirituality leads. A spiritually-minded person is not a morbid, gloomy, impossible kind of a person. A great many think that they cannot be very spiritual because they are so cheerful and happy. They fancy that spirituality means being lofty and stern. Perhaps as good a definition of spirituality as any is found in Frances Willard's fine saying, "I used to think that I was a body, and had a soul to take care of; but I came to know later in life that I am a soul and have a body to care for." Paul said, "The fruit of the Spirit is joy." If a tree is known by its fruits, are not the sunny, sweet-tempered, sympathetic, cheerful people the spiritual people? One need not be a mystic to be spiritual. Every cheap optimist is not spiritual. An everlasting "holy" smirk on the face is not a credential of spirituality. But if I were picking prayer-meeting leaders for effectiveness, I should try to get the sunny, optimistic, winsome Christians to lead as often as possible, for cheerful spirituality is the only kind the world believes in.

These are four of the most conspicuous qualities that do lead, whether or no they are harnessed to the prayer-meeting. More than any other four things, they give men and women influence and ability to mould the lives of others. If they lead outside the prayer-meeting, why not let them lead so much more effectively in it? I am making a plea for more lay men and women as leaders in our prayer-meetings, and I am trying to show that it does not require so large an endowment as many fancy it does to fit one to lead helpfully - any one of these four, in a moderate degree, with hard work, is fitness enough.

Declining duty until we are better, is like staying away from the water until one has learned to swim. One who does not feel good enough, makes a far better leader than one who feels himself plenty good enough, with a margin to spare. Taking up the duty will be a new committal to Christ, and that in itself will make one better.

There is no necessity that the minister should lead, in a far larger number of churches than one might at first think. Every vacation prayer-meeting brings to light some hitherto unsuspected lay talent for prayer-meeting leadership. Every such opportunity helps to make a new force in the church. The minister can do better work in developing leaders than he can in leading meetings. He is then a strategist, fitting men into subordinate positions, instead of trying to lead every regiment of the army himself; he is the man behind "the man behind the guns." The minister is the Oyama [Japanese leader during Russo-Japanese war of 1905] of his parish.

A man who is not paid a salary to say a thing sometimes can say it with more force than if it comes from the lips of a professional. The prayer-meeting that smells too much of the seminary and lexicon is doomed. It must be "depulpitized" before it can be vitalized.

 Making leaders is greater than leading meetings.

The prayer with which the minister leads the prayer-meeting is often the unconscious executioner of all the unborn prayers that were springing from the hearts of the worshippers. It is pitched so high, in its phrasing and in its allusions to current theological thought, that it disparages and smothers the simple prayer that Sister Smith had on her lips. Some clerical prayers slay the prayer impulses in the hearts of the members like a nipping frost among the flower beds. The minister is prone to forget that his hearers have not been reading the books whence his vocabulary is largely drawn. He is thinking with the editors, the scholars, the ministers' association; he does not get down close enough beside his people to remember that the great burden on the heart of one woman in that meeting is not whether the higher critics or the lower critics come out on top, but whether the measles come out well on Johnny, or whether the rash strikes in and kills him.

Acts 4:13 “Now when they saw the boldness of Peter and John, and perceived that they were unlearned and ignorant men, they marvelled; and they took knowledge of them, that they had been with Jesus.”

Perceived  katalambano  to lay hold of with the mind, to understand, perceive, learn, comprehend  

Note two things here:

1. What Peter and John did not have. 

2. What Peter and John did have. 

1. What they did not have was formal education, religious commission, This was a surprise and a mystery to these religious leaders. People naturally assume that one has to attend college and seminary to be qualified to minister the Word.  Many of our church people like to think this because ti relieves them of the responsibility of handling the Word of God themselves.   The style today is to hire and pay religious professionals to do our religious responsibilities. We know of a small church that has hired professionals to: play the paino, the organ, lead the choir, be the church secretary and the church janitor not counting the preacher who was hired before the congregation ever met him and all this was from outside of the church membership..  The sounds quite legiminate in a high tech society where it takes a trained professional to fix the car or unstop the toilet.  The truth of the matter is that God’s needs nothing of this kind. All He needs is the heart of His people.  

A famous American said the he never let his schooling get in the way of his education.  

We should never let education, social priveledge or religious performance get in the way of praying.

2. What they did have was the results of having been with Jesus. 

There had been a lot of people that had been with Jesus but did not show any special mannerisms, personality traits, or abilities.  The ultimate example would be Judas that betrayed Jesus.  He had been with Jesus for three years but he certainly did not act like a   Christian or any one who had become any way like Jesus.  

It is a fundamental principle that we become like those with whom we associate.  Every parent fears that their children will get around the wrong kind of people and have their character destroyed.  

That which Peter and John had, experience with Jesus, was all they really needed to be qualified to serve and be used of God.  When it comes to leading Christian in prayer all that is needed is that one be often, long, and alone with Jesus.  The effect will be something like what happended to Moses when he came off the mountain and his face shown. The effect may be unconscious but we can not expose ourselves to the presence of the God of all glory and holiness and not have it show in our lives.  The reason people don’t show this is that they don’t expose themselves. 

The most important thing that anyone who wants to serve God can do is to abide in the secret place of the most high.

“The great Reformation was ushered in through prayer. Philip Melanchthon’s knees were calloused from frequent kneeling; Martin Luther spent three hours a day at the throne of grace, and ‘(prayer circler” and prayer assemblies” were held regularly in many nations in Europe and the resulting revival affected in some degree every man and woman in every land on earth.”  The Prayer Meeting,  James A. McDonald  Page 8

“When Jonathan Edwards first preached his sermon, “Sinners in the Hands of an Angry God,” the effect was tremendous. Strong men took hold of the pillars the church to keep them from slipping into hell, and a genuine revival was started. The force behind that sermon was one man who stormed the gates of heaven through all of the previous night in the church, that his pastor might preach in the power and demonstration of the Spirit of God on the Sabbath. Edwards preached that sermon many times afterwards, but the places where be preached were not shaken by intercession, and the spiritual lightnings were absent, and there were no converts in the valley of decision. Souls are born again when the people of God are in travail for them at the throne of grace.”   The Prayer Meeting,  James A. McDonald page 8

It is the leader’s responsibility to give leadership but allow the freedom of the Holy Spirit.  This might be likened to one who builds a fence for an animal.  We want to define the limit of their actions while at the same time giving them freedom to feed and exercise themselves.  (The Praying Church, Sue Curran) 
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